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What EXACTLY do I mean by  
local food system council?

Can take many forms:  

• commissioned committee by gov’t 

• development from grassroots efforts 

• collaboration of gov’t and community 

• a membership coalition such as Sustainable 
Food NC?

Brings together stakeholders from diverse sectors to examine how a food 
system is operating and to develop recommendations on how to improve it



What CAN local food councils DO?

• Educate officials and the public 

• Shape public policy 

• Improve coordination between existing programs 

and people: i.e. farmers and school systems 

• Provide connections between agencies and 

organizations in food systems i.e. Tourism and 

farmers



successful solutions
• Mapping and publicizing local food resources  

• Creating new transit route to connect underserved 
areas with fresh food 

• Persuading government agencies to purchase from 
local farmers 

• Organizing community gardens and improving 
farmers’ markets 

• Feature local food at county festivals and fairs



There are many moving parts in a 
community food system.

Delivering

Producing

Processing

MarketingPurchasing

Consuming

Disposing

Basic 
Food System  

Elements



Davidson County’s community food system  
has many, many actors.

Cooperative Extension

Social Services

Farm Bureau

Educators (K-12)

Local Farm & Food Orgs

Community Gardens

Natural Resource Conservation Service

Food BanksFarm Service Agency

Soil and Water Conservation

Faith-Based Organizations

Community College

Farmers Markets

Public Health

School System Nutritionists

Community Foundations

Hospitals

Health Practitioners

Youth Organizations

Food Bloggers & Writers

Museums and Historical Assoc.

Civic Clubs and Organizations

Media

Local Government

Elected Officials

Planning & Code Enforcement Land Trusts

Parks and  Recreation

Nature Groups

Watershed Groups

Waste Management

Environment/Sustainability Offices

Economic Development

Distributors

Tourism

Grocery/Convenience Stores

Dealer/Packers/Processors

Banks & Funding Agencies

Chambers of Commerce

Small Business Centers

Culinary Schools

Restaurant Associations
Food Hubs/Aggregators

Marketing Groups

Hardware, Feed & Seed Stores

Future Farmers of America



A community food system  
encompasses more than just food. 

Healthy vibrant farms

Fresh Food

Healthy People

Healthy Children

Better focused students

Healthy Workforce

More attractive community to 
potential employers

Lower health care costs

More resilient and independent communities 

Better behaved students

Better performing students



A community food system  
encompasses more than just food. 

Healthy vibrant forest, rivers and lakes

Clean water

Clean air

Fresh Food

Resilient ecosystem

Opportunities for tourism

Healthy wildlife

Robust hunting & fishing opportunities

Better outdoor recreation access

Enhances local economy

Healthy vibrant farms



davidson county food history  
& food issues

• Traditionally tobacco agriculture, not food agriculture 

• Need for young farmers, new farmers 

• Large county with both inner city and rural issues 

• High rate of food insecurity 

• Davidson County classified as a food desert 

• ?



proposed ROAD MAP

Seed	  Phase Start-‐Up	  Phase Growth	  Phase Expansion	  Phase

The following roadmap is designed to assist Davidson County 
community to develop a food council. 

CURRENTLY WE ARE IN THE  SEED PHASE.



To gauge whether their is sufficient interest and  
leadership to start a network.  

!
Usually you have an initial group willing to learn about food issues 

and how a council would work, meet with community leaders and 
elected officials to gauge their interest. 

“Seed Phase”

“DISCOVERY” OR THE PUBLIC FORUM
Work towards a public forum.  

What does the community feel we need to address?  
Do they have any immediate solutions?



Food councils drive action by providing  
impetus and support for collective 

 food-related change.

WHAT?

• Involve more people 

• Identify priorities 

• Take action together

• Learn what works 

• Find leverage points 

• Build social capital



• Makes new connections throughout the community and 
connects with statewide efforts. 

• Provides leadership by focusing on the space in-between. 

• Broadens engagement from the beginning and 
throughout.

A successful council in 
davidson County:

13


